Approve@‘or Release 2006/11/01 : CIA-RDP57-00 12A00040001004;-f .

CONFIDENTHAL . gy

23 April 1953

LMIMOKANDUM FOR THE RuCORD

SUBJECT: Minutes of TLC Meeting Conducted on & April 1953

1, A meeting between personnel of the Office of Training and Training
{iaison Officers was held at 10:00 A.il. in Room 117 Central Building on &
April 1953,

2. The Director of Training peinted out that proper communication be-
tween the Office of Training and Agency personnel is very important to the
success of the CIA training program. The problem of adequate communication
can be solved only by cooperation and the exchange of information between
the Office of Training and the various Training Liaison Officers, The Of-
fice of Training looks to the Training Liaison Officers to sell the train-
ing concept to their respective offices. Therefore, it is necessary that
all Training Liaison Officers believe in and support the training philoso~
phy that all personnel should receive appropriate training te prepare them
for carrying out their assignments,

The Basic Intelligence Course is an oxtension of the principle,
currently in effect in the Offices of the DD/P, that all personnel will be
more effective in their job if they participate in a basic intelligence
course, The Office of Training does not claim infallibility in determine-
ing what material should be presented in any particular training course.
Therefore, recommendations for modification of the newly established Basic
intelligence Course will be accepted from any Office. It is our desire to
present training courses which will meet most completely the needs of the
using Offices, and this can be accomplished by constant review and modifi-
cation of established courses as required, v ‘

3, The Chief, Programs Divislon, OIR(G), stressed the consultative
role of the Office of Training in providing training programs to meet the
needs of the various Offices, In this role, appropriate Office of Training
personnel will develop, in consultation with the Training Liaison Officers,
a training program to meet the objectives and solve the preblem which has
been identified by the Training Liaison Officer, Language=arca programs are
not limited to those specifically announced by the Office of Training, The
initiative rests with the Training Liaison Officers in informing the Office
of Training of the needs for specific language-area pProgramso Both external
and internal language-area programs will be established as the need develops
and the Training liaison Officers so advise the Office of Training.

L. The Deputy Director of firaining (General) informed the Training
Liaison Officers that personnel selected for long=ranpe training programs

cannot be transferred to the Office of Training T/0 while participating in
the training program, The traince slots on the Office of Training T/C viers
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provided specifically for specially recruited Judor Ui'i‘icer Trainees ,  iiows
LHer, Lhwere are 50 rotational career service slots avallable to the wvarious

urfices of the Agency winich possibly could be encumbered by persohnel who re
placad in a longe=range training program,

Goihe kxternal Training Officer/iilitacy, umg‘a}s agked the Traiaing
Liaison uificers to stress the dmportance of naving top-~flisht people apply
rap the Department of Defense Schools. The endorsements of the Assistant
virectors or Staff Chiefs on appliculions for these schouls are very important
in assistiny, the Selection Boards in nominaiing candidates. All applicaonts,
capsrdless of Office assigament, are considered on an equa)l basis, Appli-
canis who are not selected but wish to be considered for the anext progren
mast reesubmit an' application. A summary of the program for. sach Department
of vefeonse Senool will be prepuared and foruarded to the Training Iialson
ufficers,

The Office of Training has established an UCS program whereby quaii-
iied Agency persamel can meeb their inilitary oblipgation through an arranpe-
sent with the various Armed Servicesj the personnel attend the appropriate
xnhcer Candidate School after wiuch they serve a wour of troop duty and then
are assigned o CIA to serve the remminder of Lheir tour of military duty.
Faaulrements for agceptance into Lhis program include a collepe degree with
an aeadetgic standing in the upper third of the raduating class.

wo 'The Assessment and wvaluation otari, Vil, has prepared an evaluabion
wrocedure which will pe available for all tram.mg, programs offered by the Of-
fice of Iraining. tThe flow of inform:tion to the various Training Liaison
Ufficers from the Assessament mid svalpation staff is being reviewed,

Yo The Chief, Clerical iraining Branch, uI(Gj, explained the difference
between the clerical inductdon and the clerical orientation programs and
stuted that there was no overlap or repetition between the two programsz,

5  The Chief, Support Staff, UTi, enjoined the lreining liaison Ufficers

T man, ahead carefully to estimate their training requirements for fiscal
years Db and 55, The Uffice of iraining pays all expenses, except salury,
invelved in training Abenc,; personnel. Therefore, it is necessary for each
Wfice to present ats requirements for training, with proper justification
for each reguired program, to vhe Cffice of Training so that adeyuate funds
san be obtained Lo cover the cost of the training. 1t is exiremely importaut
that the Offices project their tr&inim; plans into th.e fubure so that the
m‘;;'ice of Training will have provided for all projrasns in its budget for 1954

vhe Budpet Officer, OTk, has prepared & juwide for submitiing requirtuents for
Lraloday whileh will be Iorwarded to a1l Offices soon, The Training Liaison
Gificer, UCl, sugrested that ‘the Personnel svaluation e eports be used as a
suide for planning ahead on training requirements,

?,  The Chief, Urientation and srieliny uivision, amounced that tie
1oth CIA Urientation Progran will be preseawved 5 bLhrouwszh 8 May, Assignaent

of peesonnel LO the pro,ram shouid e urrangsd
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i vas ubeed woab Vilice of lraining nolaces wid WROUNCEssiivs
shoula swabe uhat all applicctions Jop trajaing or any written comandcation
sitde e Gifice of ‘iraindng should be forvwanled to the Uffice of Training
Lirowis Lae Sradning wdadlson Officer and otier appropriate Office chaancls.

11, Mdeeting was congluded at L.l3UUs

25¥%1

EATP L adhl

Mrector of Tradning

Jistributios ,
Troining Lialson uificers
AL Wi Starlf and bDivision Chiefs
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